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Diocesan Finance 2009 - at a glance

The funds of the
DBF total £22.4m
and are detailed
by fund in the
attached table.
However, not all of
these funds are
readily available
for use by the
D B F.

The total cash
reserves amount
to £2,698K and of
this £2,091K is
freely available to
use to finance the
activities of the
Diocese.

The agreed
reserves policy
taking into consid-
eration the risks is
£1.5m so the DBF
is currently show-
ing a cash surplus
of £591K.

During the year
the DBF bought
assets worth
£739K. There
were no disposals

The Statement of Fin-
ancial Activities
(SOFA) as summar-
ised below shows that
income fell from
£6.43m to £6.31m,
and expenditure also
fell from £6.64m to
£6.62m. This resulted
in a net deficit before
any other gains of
£318K for the year.

After all gains and
losses for the year, the
net movement in funds
amounted to £123K.

Income reduced
primarily due to fall in
grants, donations and
interest from invest-
ments.

Expenditure has fallen
due to the change in
method of accounting
for depreciation on
parsonages, which has
removed £398K com-
pared to 2008.

At an operational level
the DBF incurred a
deficit on general
funds of £300K before
any gains and losses
which compared with a
budget deficit of £51K.
The main reasons for
the difference were the
additional shortfall of
Parish share, plus the
loss of investment
income. A more
detailed view is
presented in the table
and chart on the right.

The table shows the trend over the last 5 years of income and expendit-
ure before any other gains or losses. Expenditure has exceeded income
for the past five years resulting in a cumulative operating deficit (for the
five years) of £1,146K.


