
Jigsaw Programme 
 

Put yourself in the Picture 
 

This is an exciting programme that takes about 5 months to organise 
and 2-3 weeks to run. A minimum of 8 weeks is needed to produce a 
Jigsaw from digital photographs through to the finished article. 
 

You need to produce 
 

 Photographs on a digital camera of your parish’s life, including a good picture of 
the actual building, photos of worship, community and church members (70 
photos per 80 piece jigsaw). 

    
 Letter of invitation 

 
 Leaflet about your church 

 
 Response cards: General and Confidential Financial 

 
 List of church members Alphabetical and numberical. 

 

 
You need to decide 

 
 How many ‘jigsaws’ you need (each jigsaw has 80 pieces) 

 
 Dates of both services (2 – 3 weeks apart) 

 

 
The Funding Team will help you 

 
 Prepare your letter/leaflet/response card 

 
 Make your jigsaw(s) from your digital photos 

 
 Preach a sermon on the pre-Jigsaw Sunday Service 

 
 Produce stationery (at a cost)  

 

 

 

 



Timetable 
 

 
1. Decide the dates of two services 2-3  weeks apart, 20 weeks minimum in the future. 
 
2. Decide who you are going to send a pack and a jigsaw piece to.  

 
3. Make a list, both alphabetical & numerical, of who is to receive which numbered jigsaw piece. 

Prepare all packs and number jigsaw pieces on the back. Top and tail letters, which will include 
an invitation to attend both jigsaw services. 
 

4. 10 days before the jigsaw service give or post out letters/information/response cards/jigsaw 
pieces. 

 
5. Arrange for Parish Giving Officer to Preach about Jigsaw approximately 4 .weeks before start 

of campaign. 
 
6. Optional: through sermons or notices on the pew sheet, starting 4 weeks before the first 

service, encourage members to come to the jigsaw service bringing their response card & 
jigsaw piece. 

 
7. Hold the first service – Eucharistic? 
 Theme: Your Church, Your Parish. A Church is like a Jigsaw. If a piece is missing, it cannot be 

complete. 
 If a visitor i.e. Bishop or Archdeacon can preach, then even better. Clergy dedicate the pieces 

and the response cards. 
 
8. During the next 2 weeks: 
 
 A Contact all those who missed the first service and invite them to the next service or 

offer to collect missing jigsaw pieces and response cards (even if they say ‘no thank 
you’). 

 
 B Collate all information i.e. How many volunteers found for ..…..? 
      Money increased by………..? 
      This means…………………..…..? for the parish. 
 
9. Second service – Songs of Praise? 
 This is a second chance to bring jigsaw pieces and response cards back. However, over the 

length of the campaign, response cards & jigsaw pieces can be returned at any service. 
 
10. After the second service  
 A letter is sent to the individuals who did not take part saying that the programmes is now 

over and asking if the church can help them in any way ie pray for them. 
 
11. Collate all information:   PCC support volunteers 
     Treasurer deals with financial gifts 

Announce results 
     Let Church House know 
 
For further information, contact: Mr Richard Gascoyne, Funding Unit, Church House, St John’s 
Terrace, North Shields NE29 6HS. Telephone 0191 270 4136 Fax 0191 270 4101 E-mail 
r.gascoyne@newcastle.anglican.org  


