DFC Procurement
(small projects)

Does the Governing Body No Seek advice from
From DFC Process Chart —> have the skills to manage —> Diocesan Schools
the project? Admin Officer
Yes

Project planned
adhering to legal requirements
and H & S legislation

Return approval forms
and copies of estimates
to Diocesan Schools
Admin Officer

Provide 10%
contribution from
governors account
or send cheque

90% of invoice value
is drawn from DFC All invoices sent to
account. 10% drawn < Diocesan Schools Admin
from governors Officer for payment
account

Project completed and

statement of account sent S Project reviewed

to school by Diocesan by Governing Body
Schools Admin Officer




